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A Team AICPA Note
Date:

April 23, 1996

To:

Team AICPA

From:

Charles M. Peck

Subject:

Market Research

The purpose of this memo is to reiterate for most, or communicate to new employees or
committee members, the policy of the AICPA with respect to marketing research efforts. All
market research efforts must be requested through the Market Research Team. Because you are
their customer, the Market Research Team must satisfy your research needs and, in order to
accomplish this, they need your cooperation.
Why:

□

To ensure the highest quality research possible with the most efficient and cost-effective
use of our research investments through:

•
•
•
•
•

•
•

well-defined actionable results,
the services of professionals trained in conducting qualitative and quantitative
research,
clearly defined problems, decisions or information needs,
appropriate consideration of available secondary information,
utilization of the most appropriate research methodology/design and sampling
strategies,
avoidance of costly duplication, unnecessary research or outside expenses, and
better managed research costs, for the greatest return-on-investment.

How:

□

Before undertaking any research efforts, contact Joanne Lindstrom, Manager - Market
Research at (201) 938-3806, Harborside Financial Center, 201 Plaza Three, Jersey City,
NJ 07311-3881 regarding:

•

all research projects including mail or telephone surveys, focus groups, in-depth
interview guides, etc., as well as research-related Requests for Proposals (RFP) or
Requests for Information (RFI)

•

completion of the Research Problem Definition (RPD) form, the purpose of which
is to identify:
relevant background information,
the purpose of the research including questions to be answered, problems to be
resolved,
the decisions needed and what types of information and criteria are needed,
when are final results needed, and
whether the research is a budgeted activity and dollar amount budgeted.
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Never Underestimate The Value. SM

□

After the RPD form is received, the Market Research Team will work with you to:

•

determine the most appropriate research methodology/design,

•

develop the Research Project Timetable (RPT),

•

determine whether the project could/should be handled internally/externally;
although scheduling conflicts may necessitate contracting out certain services, most
mail surveys can be handled almost entirely internally, for example:

survey instrument development
survey printing and mailing
data entry
tabulations
analysis and production of final report
•

□

select an outside vendor among qualified alternatives (if research is to be handled
externally), and oversee and provide overall consultation in the research process.

Complete Research Status Report (RSR), on a quarterly basis, with the Market Research
Manager.

Copies of each of the above-mentioned forms follow and are also available (in WordPerfect 6.1
format) on the LAN in the L:\USERS\SHARE\MKTFORMS directory. Forms may also be
obtained from the Market Research Team.

The Market Research Team, managed by Joanne Lindstrom, (201) 938-3806, under the direction
of Chuck Cohn (212) 596-6145, Director of Marketing & Product Management, looks forward
to serving you in the best interests of our public and professional responsibilities.

If I can answer any questions, please contact me directly at (212) 596-6070. Thank you for your
cooperation.
CMP/mrb
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RESEARCH PROBLEM DEFINITION (RPD)

Team/Committee:
Date:
To: Joanne Lindstron, Manager - Market Research, ext. 3806
Extension:
From:

Purpose

Problem & Background

Decision(s) Involved

Critical Secondary Information Considered

Criteria for Interpretation/Questions to be answered

Date final results needed:
Budgeted: □ Yes
Amount Budgeted:

□ No
______

RESEARCH PROJECT TIMETABLE (RPT)

Date:

Estimated Time Required

Problem Recognition and Definition (RPD form)

Specify Information Needs

_______________________

Search for Available Secondary Information
Brief Research Consultant(s)
❖ full service agencies if not being
conducted in-house

_______________________

Determine Appropriate Research Method/Design

Design Questionnaires
(or other data collection instruments)

Select Sampling Strategy

_______________________

Evaluate Cost/Benefit Relationship of
Sample Strategy

_______________________

Conduct Field Work

_______________________

Process Data

------------------------------------

Analyze/Report
❖ in-house, if research staff,
consultant, if not

_______________________

Marketing Research and/or Marketing Management
Interpretation of Results/Action Implications/
Recommendations

AICPA QUARTERLY RESEARCH STATUS REPORT (RSR)
(Instructions)

The RSR serves as a brief summary of research projects managed by the AICPA Market
Research Team and actions taken/planned as a result of the research.

Part I of the form will be completed by the Market Research Team; the form will then forwarded
to the appropriate team/committee for completion of Part II. The following information is
requested:

✓

Actions taken as a result of research

✓

Future projects/plans a result of research

Please return the completed RSR form to:

Joanne Lindstrom
AICPA Market Research
Harborside Financial Center
201 Plaza III
Jersey City, NJ 07311-3881

AICPA QUARTERLY RESEARCH STATUS REPORT (RSR)

PARTI
To be completed by Market Research Team

Project Name:____________________________________________________________________________

Team/Committee:__________________________________________________________________________
Final Report Issue Date:____________________________________________________________________
Kev Findings:

1 ______________________________________________________________________________

2 _________________________________________________________________
3 ______________________________________________________________________________

PART II
To be completed by Team/Committee
Actions Taken as a Result of Research:

1

____________________________________________________________________________________

2 ___ _____________________________________________________________
3 ________ ______________________________________________________________________

Future Projects/Plans as a Result of Research:

1 _________ _____ _____________________________________________________________________

2 ________ ____ ________________________________________________________________
3 _________ ____________________________________________________________________

Completed by: Date:

RETURN TO:
Joanne Lindstrom, AICPA Market Research

NOTES:

NOTES:

NOTES:

